
Leadership Training

NEXT LEVEL LEADERSHIP     
Changing Approaches for a Changing World

About the Workshop

*Note: If you’ve been in a leadership role for fewer than 3-5
years, we strongly recommend Lead On as a prerequisite

As an experienced Leader you’ve seen it all: every type of employee, 
every scenario, and every problem known to business – and you’ve 
managed to survive them all. But are you still approaching your leadership 
challenges with the same perspective you had when you started down 
this twisted road?  And has your ‘real world’ experience made you cynical 
about management or management theory? If this sounds familiar, then 
Next Level Leadership is the workshop for you. 

One of the greatest challenges in a senior role is that you’re so busy being 
accountable for the successes and failures of the team, that you have 
precious little time to take a step back and ask yourself if there’s a better 
way.  This workshop collects and covers a host of new thinking approaches 
and progressive tools to help you pivot like a badass ball player. You’ll 
explore advanced methods for ‘re-framing’ ideas, discover novel cognitive 
tools that will actively force you to rethink strategies and challenge some 
out of date assumptions about your role as a leader. 

Next Level Leadership provides a safe and practical environment to 
explore what you don’t know about what you don’t know, and see how 
the old models of leadership that applied in the ‘Information Age’ must 
change for the ‘Conceptual Age’ that is driving our world.  And with all of 
the next context and skills on offer, you’ll finally put it all together and see 
if you reframe, rethink, rework and renew some old challenges with very 
new thinking.

Duration 
1 day: 9am – 5pm

Number of participants 
Maximum participants is 10

Who should attend 
Anyone in a senior supervisory 
or management role will benefit 
from this workshop.  

www.combustionco.com 
hookup@combustionco.com 
416-725-4393

Learning Objectives 

After participating your team should be able to:

• Use advanced methods for re-framing leadership

• Update leadership assumptions and behaviors for the Conceptual Age

• Apply key leadership skills like invention, metaphorical thinking and boundary crossing


